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Siyakumema kutsi ube yincenye yemlandvo wetfu

We invite you 
to be part of our story

Siswati for -
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Overview

After a long journey of land restitution, the Mdluli 
Community have freehold title of 850 hectares of land 
inside the borders of the iconic Kruger National Park. 
This luxurious private safari lodge was developed 
with the purpose of sustainable uplifting the lives and 
infrastructure of the 45,000 strong Mdluli Community.

A sustainable tourism initiative,  
      and a partnership  between
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           Between the Mdluli Community & MDM Private Equity Fund I  
                                                                                      (“MDM”)  

The Community, who live in villages adjacent to the Park receive direct 
financial and indirect social and economic benefits from the lodge’s 
operations. 

The development of Mdluli Safari Lodge employed nearly 200 Community 
members, both men and women. Many of these individuals had never 
worked before, and it gave them financial benefit, as well as skills 
development. Alongside this skills-based job creation, nearly 90% of the 
lodge’s current team are members of the Mdluli Community.  The lodge 
also creates sustainable SMME opportunities. 

The lodge’s development is anchored in the belief that we have a 
responsibility to uplift and up-skill the members of the community, as well 
as to upgrade basic infrastructure, sanitation and schools. 

We are committed to a lasting and productive partnership with the Mdluli 
Community whose energy is infused into the lodge’s experience.
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Highlights

• Genuine community-private sector partnership. 
• Unique effective 45 year lease on a 850 hectare site in the 

Kruger National Park, with the Mdluli Trust.  
• Upliftment and development of the Mdluli Community in 

many tangible and intangible respects - job creation 
empowerment, skills development, SMME development.  

• Successful resolution of a complex land restitution and 
contested land claim. 

• Lodge architecture, design, decor and construction in 
accordance with best environmental and ecological practice 
and in strict compliance with Environmental Approval.

• A clearly untapped ‘affordable safari’ market opportunity, 
stimulating foreign tourism to one of South Africa’s premier 
destinations. 

• Promoters with a successful track record. 
• Capital raised through Section 12J Venture Capital Company 

introduced by Government  to facilitate raising of equity risk 
capital for entrepreneurial enterprises.

Best practice community & 
private sector partnership 
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Area Map
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• Located inside the borders of the Kruger 
National Park. 

• The lodge is accessible via a private road, 
located a short drive after entering the 
Kruger National Park via Numbi Gate.  

• Numbi Gate is the closest access gate from 
Gauteng (5-hour drive) and the closest gate 
to Kruger Mpumalanga International Airport 
(KMIA). 

drive from Gauteng
5 hour
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Best practice community & 
private sector partnership
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Best practice 
community & 
private sector 
partnership

of the lodge’s employees are  
from the Mdluli Community.

90% • The Mdluli community, which falls within the jurisdiction of 
the Mdluli Traditional Council (Mpumalanga), and who 
reside along the South-Western borders of the Kruger 
National Park, has by way of land restitution claim, 
reclaimed ownership of the freehold  850 hectares of land 
now situated within the borders of the Kruger National 
Park .  

• The then resident Mdluli community were forcibly removed 
from their land by the Apartheid Government in the 1960’s, 
at which time the then borders of Kruger National Park 
were expanded to the west.  

• Now known as the Mdluli Safari Reserve, freehold title to 
the land is registered in the name of The Mdluli Trust, a 
trust established for the benefit of the Mdluli Community.  

• The land is situated between Numbi Gate and Pretoriuskop 
Rest Camp in the Kruger National Park. This gives rise to 
the highly unusual circumstance of community-owned land 
situated seamlessly within the borders of the Kruger 
National Park.  

• The Mdluli Trust has entered into a long-term lease with 
Mdluli Lodge Investments Pty Ltd (“MLI”). 

• In January 2020 completed the development of a 100 bed 
luxury tented lodge with associated services and facilities.  

• The total development cost is R100m which has been fully 
funded. 

• In addition to the share of profits that will flow to the 
Community from its investment, the Community receives a bed 
levy per person per night, and a monthly rental. 

• These funds will be applied to welfare and humanitarian 
causes - poverty relief, health care, land and housing, building 
and equipping of community centres, clinics, sports facilities, 
education, development and cultural promotion and 
preservation for the Mdluli Community at large. 

• In addition to financial returns, the Mdluli Community also 
receives significant indirect social and economic benefits from 
the lodge’s operations. These include skills-based job creation, 
with the lodge’s employees from the Mdluli Community. 

• The lodge also creates sustainable SMME opportunities for the 
Community. 
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The
Lodge
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The story of Mdluli Safari Lodge  
The lodge 
opened to guests 
in January 2020. 

with the authentic charm of Siswati tradition. 

   is grounded in the dynamic fusion 
of the rawness of the African bush
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• Leisure market – foreign and domestic, highly attractive to families. 
• 100 luxury beds  in a privately owned and operated luxury lodge within the Park.  
• Lodge facilities include:  
• 50 luxury, double en-suite tents, restaurant, bar and deck overlooking river, 

conferencing facilities, infinity swimming pool, boma, and elevated natural viewing 
deck with spectacular 360 degree vistas. 

• Low environmental impact, sustainable eco-design and responsible operation.  
• The guest experience includes open vehicle game drives with experienced guides, as 

well as bush walks, birdwatching, photography, children’s ranger programme, star-
gazing, educational talks, and cultural engagement opportunities.  

• Boutique retail store  
• Mdluli Cultural Immersion Centre - in development.  
• Spa & gym - in development. 

50
double en-suite tents 

Luxury
The lodge 
experience
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Market 
Positioning 
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More basic 
accommodation.  
Inside or outside of 
the Park. 
Attracting a more 
budget-conscious  
domestic traveller. 

High-end, ultra-
premium lodges,  
all inclusive, 
expensive.  
Attracting wealthier 
international travelers. 

Tented luxury, inside the 
Kruger National Park: 

’Affordable luxury’  
attracting international  

and domestic travellers.  
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• Second only to Cape Town, the Kruger National Park is 
the leading tourist destination in South Africa.  

• Kruger National Park is South Africa’s Iconic Big 5 
National Park. It enjoys easy access for visitors, has 
great infrastructure and its 2 million hectare size 
ensures it can host large visitor numbers without 
sacrificing quality visitor experiences or compromising 
the natural environment.  

• The present accommodation offering in the Park is 
either low-cost self-catering rest camps or high-cost all-
inclusive safari lodges. 

• The lodge addresses a market gap between: 
• The local/regional tourist driving from Gauteng for a long weekend, 

whose option is either older, self catering chalets in the Park, or 
accommodation up to 50kms outside the Kruger. Thousands of these 
tourists will only experience the Kruger through self-drive / bus-led 
game viewing; and  

• Foreign visitors flying to ultra-exclusive game lodges for an all 
embracing experience at super premium prices.  

• While a balanced bouquet of accommodation does exist, these are 
situated outside the Kruger with visitors having to drive into Kruger for 
each and every wildlife experience.  

• Mdluli Safari Lodge offers guest a unique option, in providing a Big 5 
wildlife experience, inside the  Kruger National Park, at more affordable 
prices.  

10

inside the  Kruger National Park
wildlife

A genuine
experience

Market 
Positioning 
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INKHOSI MQOSHWA ZEPHANIAH MDLULI 
25 June 1925 - 27 October 1998 

Senior Traditional Leader of the Mdluli Royal Family & Mdluli Traditional Council; Member of the 
Nsikazi Regional Authority; Member of the Ka-Ngwane Legislative Assembly; Member of the 
Mpumalanga Provincial House of Traditional Leaders. 

This bronze statue of the late Inkhosi M. Z. Mdluli is in honour of his vision, wisdom and courage, to 
initiate the process to reclaim the land from which members of the Mdluli Community had been 
forcibly removed during the Apartheid era. 

This statue was gifted to the Mdluli Royal Family and Mdluli Community by Malcolm Segal, Martin 
Glatt, Doug Smollan, Stephen Dallamore, Jeffrey Miller on behalf of the Mdluli Safari Lodge 
Development Consortium. 

Grateful appreciation for the invaluable assistance and support received from Chris Schalkwyk and 
members of the Mdluli Royal Family, including Inkhosi MI Mdluli, Nelly Mdhluli and Adv Buyile Mdluli. 

Unveiled on 21 December 2019 

Sculptor - Zelda Stroud 

________ 

INKHOSI MQOSHWA ZEPHANIAH MDLULI 
25 (Inhlaba) June 1925 – 27 (Imphala) October 1998 

Umholi  wendzabuko weLusentfo Lebukhosi baka Mdluli kanye ne Sigungu sakaMdluli; Lilunga 
lebaphatsi besigodzi iNsikazi (Nsikazi Regional Authority); Lilunga Lesishaya mtsetfo saKa-Ngwane; 
Lilunga leNdlu yebuholi bendzabuko besifundza seMpumalanga. 
  
Lesitfombe selithusi semfanekiso seNkhosi leseyakhotsama M. Z. Mdluli, siliphawu lokuhlonipha 
umbono, inhlakanipho nesibindzi lokwabonakaliswa yiNkhosi M. Z. Mdluli ngekutsatsa sinyatselo 
sekufaka sicelo sekubuyiselwa kwemhlaba wesive sakaMdluli. Lona bekungumhlaba lowatsatfwa 
ngenkhani, sive sasuswa  kuwo ngesikhatsi sembuso welubandlulo, i-Apartheid. 

Lesitfombe, lesavulwa lamhlatingu 21 Ingongoni  (December) 2019, sisipho lesanikelwa emndenini 
webukhosi baka Mdluli, kanye nesive saka Mdluli ngu Malcolm Segal, Martin Glatt, Doug Smollan, 
Stephen Dallamore kanye na Jeffrey Miller, labayincenye ye Mdluli Safari Lodge Development 
Consortium, ngekubambisana na Chris Schalkwyk, kanye nemalunga emndeni webukhosi baka Mdluli 
kufaka phakatsi Inkhosi MI Mdluli, Nelly Mdhluli kanye na Adv Buyile Mdluli. 

Umbumbi - Zelda Stroud 

11

Mdluli Safari Lodge is the story of one 
man’s vision for the Mdluli people and 
their land. Today this land is significant 
for so many reasons. 
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“I am really excited about this project which was started 20 years ago by our late father, Inkhosi MZ Mdluli.  
It was his vision to see the Royal Family and the entire Mdluli Community benefiting through education and community 
development. I took over where he left off and I am committed in ensuring that under my leadership and guidance, his 
vision becomes a reality. 
Through this project, I undertake to bring stability and social cohesion in the Community, and I also remain convinced 
that the children of the royal family and the Mdluli Community shall go to universities. Schools, roads and clinics shall 
be upgraded, and poverty shall be eradicated through the creation of skills and employment opportunities”. 

Senior Traditional Leader 
Mdluli Royal Family & Mdluli Traditional Council 
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– Inkhosi MI Mdluli
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Tented
luxury
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indulge
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relax
15
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marvel
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thrill
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Operational 
Overview
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• The lodge is optimally positioned to cater to international and domestic visitors to the Kruger National 
Park, who are seeking more price-sensitive yet luxurious accommodation, inside the Park.
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• EIA approval to develop a further 100 beds on the 850 hectares comprising 
the Mdluli Safari Reserve.  

• Configuration and location to be confirmed with the Environmental 
Authorities.100of a further

Development 

beds
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Impact of Covid  
& mitigating  
strategies 
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• Covid-19 and the resulting international ban on travel implemented 
globally in March 2020 has resulted in material cancellations of 
guest reservations at the lodge - as experienced by the global 
hospitality industry at large.  

• During the months of April to June 2020, the lodge has been 
required by Government Regulation to close its doors as a result of 
the nationwide lockdown , resulting in no income for this period.  

• It continues to pay salaries and wages to staff as well honour other  
contractual obligations during this period. 

• Pre-Covid, forward bookings for 2020 and 2021 were ahead of 
expectation and were anticipated to exceed 50% occupancy in the 
first year of operation.  

• Initially the lodge had targeted predominantly international guests 
seeking luxurious accommodation in the Kruger National Park, at a 
standard rate of R 3,850 per person per a night sharing. 

• The lodge has adapted its marketing strategy for the balance of 
2020 and 2021 to focus primarily on South African residents, 
commencing with a large marketing campaign which targets South 
African safari lovers. 

• The rack rate ahead of re-opening has been significantly 
reduced, making it even more affordable to South African 
residents.  

• Industry experts anticipate that international travel will 
gradually pick up in 2021 and return to pre-Covid levels in 
2022.  

• The lodge team continues doing market research during these 
uncertain times, reviewing its focus as necessary, to ensure 
the success of the lodge. 

• We expect that many South Africans who might otherwise 
have travelled to overseas tourist destinations will for the 
foreseeable future spend their holidays in South Africa, and 
this creates a significant market opportunity.  

• The iconic Kruger National Park will be the destination of 
choice for many local travelers, especially given the local 
driving proximity. 
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Alignment with  
national 
development 
objectives 
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• South African National Parks Board (“SANParks”) and Kruger National Park have fully endorsed and given their support 
to the project.  

• The lodge supports all the SA Government’s strategic development initiatives, namely: 
• Investment in the tourism industry, which is a key Government focus area for new investment and economic growth, 

and employment creation 
• Section 12J capital raising, stimulating capital for new ventures, and local investment 
• Community upliftment project embedded in a successful land restitution 
• Community involvement, upliftment, skills development, and SMME opportunities 
• Overseas visitors bringing foreign exchange earnings for the country 
• Community-driven anti-poaching initiatives 
• Eco design, materials, and construction in full compliance with the Environmental Approval and the Environmental 

Impact Assessment 

Pre-Covid, the Mdluli Safari Lodge development had come to the attention of the Office of the President, and a 
representative visited the lodge, in particular to gain an insight into the Community-Private Sector development model.
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Ensuring the success of a
Community-private sector partnership
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Ensuring the 
success of a 
Community-
Private Sector 
partnership
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Key learnings & Insights: 

- Support of SANParks & Kruger National Park 
- Representative & participative governance structures  
- Ongoing community engagement & upliftment initiatives  
- An experienced strategic team  
- Effective & ongoing communication 

Many community projects have been unsuccessful in South Africa.  
There are significant learnings and insights gained through the 20-year journey that 
we have walked on this project thus far. The journey continues as we track the tangible 
outputs of the lodge's impact on the Community.
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Support of 
SANParks &  
Kruger National 
Park 
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The 6 criteria for an effective  
          sustainable tourism initiative

- Sound relationships between the community and the investors 
- Cohesion within, and support for the project, from within the community 
- Recognised community ownership of the land 
- Effective corporate governance structure 
- Equitable direct and indirect benefits to flow to the community  
- Reliable, reputable and experienced lodge operator 



Ongoing  
Community 
engagement  
& upliftment 
initiatives  
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PROJECTS IN PROGRESS    
Covid-19 Relief Campaign  
Training rangers from Mdluli Community in poaching 
prevention tactics and programs 
Financial accounting and reporting for The Mdluli Trust

SPONSOR 
Public campaign 
Il Diamanté, prominent Italian Tour Operator 

Grovest Corporate Advisory

PROJECTS UNDER DEVELOPMENT  
Isizwe — Free/low cost wi-fi to the Community  
African Data Technologies — Community database  
Siyakhana Food Garden project  
Industrial Development Corporation (IDC) - Funding support 

Mdluli Safari Lodge Limited  Presentation  |  October 2020
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Representative & 
participative 
governance 
structures
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Mdluli Lodge Investments Pty Ltd

Board of Directors  
Ms N Mdluli - Chairperson  
Chief Isaac Mdluli  
Mr J Liyane  
Mr Malcolm Segal 
 
By invitation  
Adv B Mdluli  
Mr C Schalkwyk 

Joint venture between the Mdluli Community & MDM Private Equity Fund I 
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Representative & 
participative 
governance 
structures
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Mdluli Safari Lodge Ltd

Board of Directors  
Mr N Dennis, Independant Non-Executive Chairman 
Ms N Mdhluli (alternate Adv B Mdluli) 
Mr JW Miller  
Mr C Schalkwyk 
Mr M Segal  

Mdluli Safari Lodge Limited is an Authorised Financial Services Provider 47882. Registration Number: 2016/517374/06/ 
SARS Registration Number – VCC – OO51r

Section 12J Venture Capital Company 
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Biographies 
          of key role players  
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Inkhosi MI Mdluli

Education: He attended Makoko and Dwaleni Primary School, and Khumbula High School 

Work History: He trained as a Ranger at Umthetho Musha Game Reserve. He then underwent training with 
Umkhonto Wesizwe in various locations. In 1993 he joined the SANDF, and served in the military Police. 

In October 1998 following the passing of his father Inkhosi Mqoshwa Zephaniah Mdluli, the Mdluli Royal 
family requested him to takeover the chieftaincy as he is the first born son of late Inkhosi. He was 
officially inaugurated in 2000, in the presence of senior officers from the military, and former army 
colleagues. 

Role as Traditional Leader: He served on the National Government of the House of Traditional Leaders, 
and in the Justice Committee and Dispute Resolution Committees concurrently from 2000 to 2010. He 
decided to a leave the National Government sphere and return to the local sphere to enable him to best 
serve the Community as their traditional leader. 

A key achievement during his years of service was introducing the Ingoma Bill, in terms of which no child 
under the age of 12 is eligible to be recruited to, or participate in, an initiation school. This was to 
legislated curb the mortality rate that he observed in the initiation schools country-wide.  As a senior, 
experienced traditional leader, he fulfilled a leading function in dispute resolution - particularly relating to 
disputes arising between different royal houses. 

From 2011 to 2015 he served on the Culture and Gender committees, and he 
was appointed Chairperson for three districts namely, Ehlanzeni, Enkomazi and 
Enkangala. He was the second Inkhosi to initiate and celebrate the Ummemo 
ceremony in the Ehlanzeni district. 

COMMUNITY ROLE 
The formation of Community trusts:  The Mdluli Trust comprises trustees from 
each of the four Mdluli villages which constitute the Mdluli Community.  

Achievements 
-  Lodge development  
-  Employment opportunities 
-  Community upliftment initiatives  

He has played an anchor role in the development of Mdluli Safari Lodge in the 
Kruger National Park, on land reclaimed by the Mdluli Community, from which 
they had been dispossessed during the Apartheid era. 

He is involved in various other development projects in the area in which the 
Mdluli Community resides. 

Senior Traditional Leader, Mdluli Royal Family & Mdluli Traditional Council, and Director 
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Ms N Mdhluli 
Non-Executive Director 

Nelly chairs the Mdluli Traditional Council and the Boards 
of Directors of Mdluli Lodge Investments and MSL 
Qualifying Companies and is a board member of MKI. 
She is the Vice President of Ubuhle Bembali Women’s 
Burial Society. Nelly is also an entrepreneur. (reg 58 (2)
(a)) Qualifications and Expertise For the last 25 years, 
Nelly has played an active role in various Mdluli 
community activities including Chairperson of the 
Hlanganani Secondary School Governing Body, 
Chairperson of the Community Policing Forum, 
Chairperson of Dwaleni Clinic and as a Ward Committee 
member of the Mbombela Local Municipality. Nelly has 
been awarded numerous certificates in recognition of her 
invaluable service and contribution to the Mdluli 
community activities. 

Adv B Mdluli  

Alt Non-Executive Director to N Mdhluli 

Master of Laws (LLM)(UCT) and an admitted Advocate of the High Court of South Africa.   Adv. Mdluli, is an experienced lawyer, 
author, lecturer, mediator and facilitator. Her specialised qualifications include certificates in Project Management; Environmental 
Law Practice; Commercial Law Practice; Policy Writing, Implementation and Evaluation; Customer Relationship Management; 
Legislative Drafting and Conflict Resolution which were obtained from various universities and institutions in South Africa. 
  
She has gained the specialised skills and achievements in her field from both the private and public sectors over a period of at least 
19 years.  Key highlights and achievements include: 
• Parliamentary law practice and constitutional litigation; • Author of a published book titled, “Fundamentals of Security Vetting in a 
Democratic South Africa”, which is one of the few informative books on this topic to be published since South Africa became a 
constitutional democracy; • Part of a team that played a critical role in ensuring that an Executive Programme in Security Vetting was 
introduced and offered by the School of Public Leadership, Stellenbosch University, and subsequently lectured in this programme; • 
Presented several papers in the field of security vetting and women empowerment; • Strategic analysis; • Conflict management; • 
Rendering legal advice and support to Companies, Trusts and Communal Property Associations • Contract drafting and negotiation; 
• Risk management and compliance; and Alternative Dispute resolution (Conciliation, Mediation and Arbitration).   
Adv.  Mdluli is skilled in human capital management, leadership and corporate governance. She is actively  involved  in various 
organisations in the the legal fraternity, and is the National Secretary of the National Bar Council of South Africa (NBCSA) and the 
Acting Provincial Chairperson of the South African Women Lawyers Association (SAWLA) in Mpumalanga.  
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Chris Schalkwyk  
Strategic Relationships Co-ordinator & Director  

Chris is the Executive Manager of Mdluli Safari Lodge and serves as a Director on 
the Board of MSL Qualifying Companies.  

Chris’ responsibilities include managing key stakeholder relationships including 
the Mdluli Tribal Authority, The Mdluli Trust, SANParks, KNP, and other strategic 
and relevant authorities.  
   
Chris  is a former Director of Public Land in the National Department of Rural 
Development and Land Reform in which capacity he developed several policy and 
procedure documents, policies and development programs. He serves as 
consultant and land administration and rural development specialist, advising the 
public and private sector. In his previous role as General Manager of Nkambeni 
Safari Camp, he has proven that community tourism projects can work if all 
relevant parties are committed to success and work together with mutual respect.  
  

Chris has designed and developed an extremely successful wildlife resorts utilising an 
integrated model, combining the South African National Parks, private / tour operator 
ownership, as well as the local community as shareholders. 
  
Chris has extensive and successful experience in combining land reform, wildlife resort 
management, public and private partnerships, local community development and 
advanced marketing and technology-based tools and techniques for maximising client 
attraction and optimising occupancy rates thus creating highly efficient operational 
facilities. 
  
He is also a SANParks Honorary Ranger and active conservationist.
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Malcolm Segal 
Primary Project Promoter & Director 

Malcolm has been the primary driver, and is a key stakeholder in the development since its inception in the mid-1990’s. He liaised with the late Chief MZ Mdluli in the initial stages of the 
lodge’s conceptualization, approvals and planning. He persevered for more than twenty years to make this development a reality, working through numerous challenges to develop the  
model of a successful, sustainable tourism initiative - gaining the support of the Community and the relevant authorities.  

Malcolm holds directorships on the boards of various companies in which he holds private equity investments. He is an external member of the Special Credit Committee of the Industrial 
Development Corporation of South Africa Limited and of the Listings Advisory Committee of AltX (Alternate Exchange of the Johannesburg Securities Exchange).  
   
After qualifying as a Chartered Accountant in 1972, Malcolm practiced as a partner of Grant Thornton and was elected Managing Partner of the Johannesburg office in 1986 and National 
Executive Chairman in 1989. Malcolm resigned from Grant Thornton in 1997 to establish MDM Growth Investments, a private equity investment fund which he managed until acquired by 
Sasfin Holdings Limited. In February 2012, Malcolm resigned from the boards of both Sasfin Holdings Limited and Sasfin Bank Limited to pursue his passions of entrepreneurship and 
entrepreneurial investment activities. Malcolm is a co-founder of Grovest and several companies in the Grovest Group including MeTTa Capital Moderate Risk Funds I, II and III. 
  
Malcolm is active in various aspects of the South African society and inter alia is a Director of both the Johannesburg Philharmonic Orchestra NPC and the KwaZulu-Natal Philharmonic 
Orchestra NPC. 
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Malcolm Segal  
malcolm@mdlulisafarilodge.co.za 

Jeff Miller    

jeffm@grovest.co.za 

Chris Schalkwyk  

chris@mdlulisafarilodge.co.za 

Brand & Marketing Director  
Terri Garfinkel  

terri@mdlulisafarilodge.co.za

Nqiyabonga
kakhulu

Thank You

mdlulisafarilodge.co.za
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